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Client Objective: Medical technologies company was evaluating the market potential for a device 
under development and needed help identifying the drivers and barriers for the purchase of the 
product
Grail Research Approach: Conducted in-depth interviews with owners of wellness/fitness centers 
and physicians to provide client with insights on potential buyers’ opinions about the product and its 
perceived value proposition

Market Entry for Medical Diagnostics Equipment

1 week 3 weeks 2.5 weeks

Recruited physicians 
and owners of 

wellness/fitness centers 
in U.S.; conducted 23 

detailed interviews

Prepared interview 
transcripts and compiled 

key messages into a 
concise overview

Summarized findings 
to facilitate discussion 
and decision-making 

within client 
organization

Collaborated with client 
to create interview 

questionnaire and finalize 
screening criteria

2.5 weeks


